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2021 Benchmark

HAS YOUR INSTITUTION 
IMPLEMENTED THE 3-LINES-OF-
DEFENCE MODEL? 

HOW DO THE AUDIT FUNCTION 
AND THE SECOND LINE OF 
DEFENCE INTERACT, ESPECIALLY 
DURING AN AUDIT? 

NO49
 6

9

YES

PLANNED

HOW HAS THE ORGANIZATION 
OF YOUR INSTITUTION BEEN 
ADAPTED IN TIMES OF COVID
CRISIS ? 
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39

39

14

25

10 

20

13

No particular
adaptation

Activation 
of recovery sites

Implementation of massive
remote working

Intensification of existing 
controls

Dedicated reporting towards 
the top management on 

activities

Creation of additional and dedicated 
controls in the framework of

reference

Dedicated reporting
towards the top management 

on internal control

Rotating shifts on main site

IN 2020, HOW FREQUENT WAS 
THE REPORTING TO THE 
MANAGEMENT ON ACTIVITIES ?
(IF IMPLEMENTED)

IN 2020, HOW FREQUENT WAS 
THE REPORTING TO THE 
MANAGEMENT ON INTERNAL
CONTROL ?
(IF IMPLEMENTED)

IN 2020, DID YOUR ACTIVITIES

IN 2020, DID THE NUMBER OF 
INCIDENTS

50 

47

52

52

58 

of the 
total 
HR

of the 
total 
HR

of the 
total 
HR

of the 
total 
HR

of the 
total 
HR

BESIDES THE AUDIT FUNCTION, 
WHAT ARE THE RESOURCES 
DEDICATED TO INTERNAL 
CONTROL ?
(GIVE A PERCENTAGE OF TOTAL HR)

<0,5%
>0,5 and 

<1 %
>1 and

<1,5 %
>1,5 and

<2 % >2 %

14 14 14
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Daily 

Weekly

Monthly
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26
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Daily

Monthly

Weekly

32

12

3

15

7

23

41

14

4

Slow 
down

Decrease

Remain
Stable

Remain
Stable

Grow

Increase

THE SECOND LINE OF DEFENCE 
PROVIDES THE AUDIT FUNCTION 

WITH BASIC INTERNAL CONTROL 
INFORMATION (RISK MAPPING, 

PERCENTAGES OF CONTROL 
RESULTS, ETC.)

THE SECOND LINE OF DEFENCE 
PROVIDES THE AUDITORS WITH 

THEIR VIEWS ON THE FUNCTIONING 
OF OPERATIONS, FROM A RISK 

PERSPECTIVE

NO INTERACTION

17

30

11

WHAT IS THE PERCENTAGE OF 
STAFF THAT WORKED REMOTELY 
DURING THE LOCKDOWN?

IS REMOTE WORKING STILL 
LARGELY IMPLEMENTED?

WOULD EXTENDED REMOTE 
WORKING BE CONSIDERED AS:

HOW MANY DAYS-A-WEEK IS THE 
RETURN ON SITE MANDATORY? 
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42

Less than 33% 

Between 33% and 66%

More than 66%

Number of 
days of on-site 

presence

On-site 
presence

Only a contingency 
procedure 

in case of crisis

A possibility
 for standard 

activity

7
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22

NO
22

22

YES
33

35

Weighted 
average 0

221,62
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DATA CONTAINED IN THIS DOCUMENT ARE CALCULATED FROM PARTICIPANTS’ RESPONSES 
TO A QUESTIONNAIRE CIRCULATED PRIOR TO THE CONFERENCE. NO ATTEMPT HAS 
BEEN MADE TO VERIFY ACCURACY. DEFINITIONS AND METHODOLOGIES DIFFER ACROSS 
JURISDICTIONS.

LES DONNÉES CONTENUES DANS CE DOCUMENT SONT CALCULÉES D’APRÈS LES RÉPONSES 
DE PARTICIPANTS À UN QUESTIONNAIRE SOUMIS AVANT LE SÉMINAIRE ; L’EXACTITUDE DES 
RÉPONSES N’EST PAS VÉRIFIÉE ; LES DÉFINITIONS ET MÉTHODOLOGIES VARIENT D’UN PAYS 
À L’AUTRE.


